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INTRODUCTION 
 
This strategy has been produced by Supporting Communities to focus the delivery and 
growth of its services over the next three years. 
 
The strategy is not intended as a final and all-encompassing document. It will organically 
change as further need is identified and additional ideas are incorporated.   
 
The strategy is designed to complement and enhance the policy direction of central 
government through the Northern Ireland Executive and its departments and local 
government through their community and social development strategies. 
 
Supporting Communities will work collaboratively across all sectors – public, private and 
the voluntary and community sectors.   
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DRIVERS FOR THE STRATEGY 
 
The strategy is driven by a number of factors that provide direction to those working to oversee 
its implementation. The strategy builds on the work of reorganising Supporting Communities and 
making structural change to the organisation over the last 3-5 years. The Board has been 
refreshed over the last three years and now demonstrates a new range of skills and attributes 
relevant to taking the organisation forward.   
 
The drivers include: 
 

 Continuing to be the market leader in providing independent advice and support to tenants 
and social landlords in Northern Ireland and start to establish a similar role in the Republic 
of Ireland 

 

 Focusing on identified need and the continued delivery of professional support to public 
agencies including the NIHE, Councils and social housing providers, and for community-
based organisations 

 

 Recognising that the growth and sustainability of Supporting Communities will be a long term process that requires resilience 
and “stickability” 

 

 Recognising the value of the staff in Supporting Communities who provide a continued focus on community-based values 
and creating opportunity for staff within the organisation 

 

 Continuing to support innovation in what Supporting Communities does, how it empowers people, communities and this 
society 
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GUIDING PRINCIPLES 
 
Supporting Communities will: 
 

Be ambitious and innovative in its approach and delivery of services 
 
Continue to review, innovate and improve its services with community at the core, whether it is in delivering independent support to 
tenants and social landlords or developing a trading subsidiary. 
 

 

Empower staff, empower people, empower communities and empower this society 
 
Recognise that building capacity and empowering communities and leaders is an important part of the Supporting Communities 
process that is delivered by an empowered staff team and driven on-the-ground by empowered people and communities.   
 

 

Share good practice, knowledge, learning and resources 
 
Utilise the existing good practice, knowledge and skills of all within communities, sharing common aims to develop better services 
for local communities and promote community-based leaders and influencers. 
 

 

Be open and inclusive, understanding and responding to need 
 
Be open, transparent and accountable in its working with all tenants and landlords, communities and organisations; with funders 
and public agencies; with elected representatives; and in its dealings with representatives of community based organisations 
working for the common good of all communities.  
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MISSION AND VISION 
 
 

Supporting Communities:  Empowering staff, empowering communities, empowering society. 
 

Vision 
 
 
 
 
 
 
 

Mission 
 
 

 
 
 
 
 

Values 
  

Empowered communities that are engaged, confident,  
sustainable, diverse and inclusive. 

Supporting Communities will deliver independent, high quality, flexible and innovative 
support to communities, stakeholders and public agencies  

 Ambition 

 Excellence 

 Inclusion 

 Openness 

 Understanding 
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 Diversify and deliver 
 

 Grow and sustain 
 

 Gain recognition 
 

 Independent support 
 

 Empower staff 
 

 Profitable trading 
subsidiary. 

STRATEGIC PRIORITIES 
 

 
Supporting Communities has six long-term strategic priorities.   
 
These are to: 
 
1. Diversify and deliver professional, high quality services for communities and for 

stakeholders; 
 

2. Grow and sustain the organisation; 
 

3. Market services and gain recognition for the critical work of the organisation; 
 

4. Provide independent support to all tenures (inc PRS); 
 

5. Empower staff to empower communities; 
 

6. Establish a profitable trading subsidiary. 
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RESULTS OR OUTCOMES 
 
Supporting Communities, building on its identified strategic priorities, has agreed the following long-term and short-term anticipated 
outcomes.  The strategy is written with a three year timeframe in mind, but should be reviewed and refined annually.  Supporting 
Communities defines long-term as the potential lifetime of the organisation. 
 

Strategic Priorities Long Term Outcomes  Short Term Outcomes (3 years) 

 
Diversify and deliver 
 

 Recognition as the organisation of 
choice for social and private rented 
sectors on the island of Ireland, North 
and South; 

 

 Healthy, sustainable, succession-
planned cohort of member groups. 

 Continued recognition as market 
leader for working with tenants and 
social landlords in Northern Ireland; 

 

 Development of 2/3 new programmes 
that develop the capacity of member 
groups and for the private rented 
sector. 

 
Sustain and grow 
 

 Lack of dependency on a single 
funder; 

 

 Supporting Communities is recognised 
as a centre of excellence or academy 
for community development work. 
 

 More diverse funding and income 
base; 

 

 Strong high-level relationship with a 
number of  Councils in Northern 
Ireland and the border counties. 

 
Gain recognition 
 

 Recognition by grass roots community 
organisations as the primary support 
organisation for tenant participation in 
Ireland, North and South; 

 

 Significant island-wide media 
presence. 

 Recognition within communities that 
receive core support as their primary 
support organisation; 

 

 Changed perception of the 
organisation with significant media 
profile measured in regional, sub-
regional and local newspapers, and in 
social media presence; 
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Independent support 
 

 Recognition as the organisation of 
choice for support to all tenures on the 
island of Ireland, North and South; 

 

 Recognition as the primary mechanism 
for delivering support on tenant 
participation by Government, North 
and South. 

 Satisfactory delivery of the Department 
for Communities ITO contract and 
agreement on next phase post 2020; 

 

 New markets explored with the 
delivery of independent support 
services initially tested in the Republic 
of Ireland. 
 

 
Empower staff 
 

 Perceived within the voluntary, 
community and social enterprise 
(VCSE) sector as an employer of 
choice; 

 

 Recognition as a provider of island-
wide services with office facilities that 
are fit for that purpose. 
 

 High staff satisfaction and retention of 
staff; 

 

 Recognition as regional provider with 
office facilities that are fit for that 
purpose. 

 
Trading subsidiary 
 

 Trading subsidiary generating 
sufficient income to compensate for 
any loss of grant aid; 

 

 Trading subsidiary that is well-known, 
respected and a provider of paid 
services of choice to public agencies 
and government. 
 

 Strategic board, structure, plan and 
core services agreed; 

 

 Organically operationalise and grow 
initial low level income-generating 
work. 

 
These 12 key short-term results anticipated by the work of Supporting Communities implementing this strategy, will be used as the 
basis for the next sections exploring indicators, measurement of success and actions.  



Page | 8  

 

TARGETS, KEY PERFORMANCE INDICATORS, AND MEASUREMENT 
 
Over the three years of this strategic plan, we highlight below the outcomes that Supporting Communities wishes to achieve, the 
indicators they will work to to assess whether they are on track, and how they will measure whether or not they have achieved 
change. 
 
The measurement of success also puts an onus on Supporting Communities, and requires some thought at the start of the strategy 
process to operationalise the proposed indicators and measurements. 

 

Short Term Outcomes Indicators Measurement/Performance 
Indicator 

 Continued recognition as market 
leader for working with tenants and 
social landlords; 

 

 Development of 2/3 new programmes 
that develop the capacity of member 
groups and the private rented sector. 

 Services offered that are to high 
quality and professional standards; 

 

 Up-to-date and in-demand menu of 
services; 

 

 Additional funding streams brought in; 
 

 Relationships developed with new 
partners; 

 

 Member groups have lower age 
profiles; 

 

 Social enterprise programme has 
wider reach; 

 

 More resilient and cohesion focused 
member groups; 

 

 Annual satisfaction survey of member 
groups and clients; 

 

 Annual review of services in context of 
annual review of needs of core 
member groups, and implementation 
of recommendations; 

 

 Identification of new services including 
on digital technology, governance, 
training on identifying danger signs, 
financial capability, Charity 
Commission deadlines and 
obligations; 

 

 Development and roll out started of 
youth programme as part of 
succession planning intevention; 

 

 Annual review of needs within the 
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Short Term Outcomes Indicators Measurement/Performance 
Indicator 

 Volunteers in member groups feel 
valued. 

VCSE and of all tenures; 
 

 Numbers availing of, and satisfied 
with, services; 

 

 Major funding applications submitted 
beyond NIHE and ITO – at least four 
per annum; 

 

 New programmes explored – at least 
two per annum; 

 

 Local celebration events held with 
partners and funders, and 
measurement of impact of volunteering 
– at least one per annum. 
 

 More diverse funding and income 
base; 

 

 Strong high-level relationship with a 
number of  Councils in Northern 
Ireland and border county councils. 

 Appropriate charges for services (in 
association with trading subsidiary) 
including accounts and registration to 
CC; 

 

 Better relationships with senior staff at 
targeted Councils; 

 

 Targeted services for local authorities; 
 

 Increased understanding of good 
practice in tenant participation; 

 Annual review of services and charges 
and implementation of 
recommendations; 

 

 Number of Councils with which 
Supporting Communities has a strong 
relationship – at least two new 
Councils per annum; 
 

 Development of good practice manual 
and impact on those availing; 
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Short Term Outcomes Indicators Measurement/Performance 
Indicator 

 

 Diversified funding acquired. 
 Applications for programmes made to 

significant funders and Councils – at 
least two per annum. 

 Recognition within communities that 
receive core support as their primary 
support organisation; 

 

 Changed perception of the 
organisation with significant media 
profile and social media presence. 

 Higher media profile; 
 

 Broader reach of promotional 
materials; 

 

 Well used website; 
 

 Engagement with opinion formers and 
public agencies; 

 

 Clarity in value of work in 

 communities; 
 

 Whole staff involvement in 
communication with opinion formers. 

 Media plan for key activities; 
 

 Regional media coverage monitored 
and profile increased – minimum one 
per month news release to regional 
media; 

 

 News release to sub-regional (local) 
newspapers – Minimum one per month 
news release to local media; 

 

 Promotional materials for subsidiary 
trading arm produced and 
disseminated in target border counties 
and target NI Councils; 

 

 Social media operational review and 
increase of Twitter following by at least 
100 per quarter; 

 

 Review of website conducted, 
improvements made and member 
section made available, ,easured by 
quarterly website visits; 

 

 At least ten “value statements” 
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Short Term Outcomes Indicators Measurement/Performance 
Indicator 

produced for member groups by the 
end of 2017/2018 financial year; 

 

 All staff receive refresher in their part 
in the communciations strategy by the 
end of 2017. 
 

 Satisfactory delivery of ITO contract 
and agreement on next phase; 

 

 New markets explored with the 
delivery of independent support 
services initially tested in the Republic 
of Ireland. 

 Delivery of ITO contract; 
 

 Increased tenant participation; 
 

 Increased tenant skill levels; 
 

 Increased tenant empowerment 
through increased roles with social 
landlords; 

 
 

 Increased housing provider capacity 
and engagement; 

 

 Delivery outside Northern Ireland; 
 

 Impact on NI policy on tenant 
participation. 

 Satisfaction rating with Department for 
Communities and stakeholders in 
delivery of ITO contract; 

 

 Number of tenant panels maintained 
and satisfaction levels; 

 

 Numbers of tenants participating in 
boards and training;  

 

 Numbers of landlords with TP 
strategies and number and range of 
activities, and change of attitude or 
increased confidence; 

 

 At least one independent support 
service started in the Republic of 
Ireland by the end of 2018. 
 

 High staff satisfaction and retention of 
staff; 

 

 Skilled and knowledgeable board with 
no skills gaps; 

 

 Recruit a Board member with legal 
experience by September 2017; 
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Short Term Outcomes Indicators Measurement/Performance 
Indicator 

 Recognition as regional provider with 
office facilities that are fit for purpose 

 Staff satisfied with high retention 
levels; 

 

 Main office is fit for purpose. 

 Skills of Board members developed; 
 

 Develop a public appoiontments 
process for the next phase of board 
recruitment; 
 

 Board-staff relationship developed 
through visits and meetings; 

 

 Review staff retention and 
development plan; 

 

 Adopt criteria for what is needed in the 
head office of Supporting Communities 
by the end of 2017; 

 

 Ensure the existing office or a new 
head office meets the agreed criteria 
by 2020. 

 

 Strategic board, structure, plan and 
core services agreed; 

 

 Delivery of initial income-generating 
work. 

 Strategic board of the trading 
subsidiary adds value; 

 

 Trading subsidiary services are 
generating revenue; 

 

 Awareness of the trading subsidiary 
services increases in Ireland, North 
and South. 

 Meetings of strategic board and 
assessment of how well its direction is 
serving the needs of the company; 

 

 Outline of those services including in 
promotional materials; 

 

 SMART objectives set for the period to 
2020; 
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Short Term Outcomes Indicators Measurement/Performance 
Indicator 
 

 Develop materials for use by the 
trading subsidiary; 

 

 Develop relationships with potential 
partners/clients in the VCSE, social 
housing or private sectors and public 
agencies; 
 

 Undertake initial pilot activities for 
clients North and South; 

 

 Activities for clients by trading 
subsidiary – at least one in 2017/18, 
two in 2018/19 and three in 2019/20; 

 

 Housing Association membership of 
the service – targeting 75% in year 
one, 85% in year two and 100% by 
year three. 
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MONITORING, EVALUATING, AND REVIEWING 
 
 
The plan should be monitored by Supporting Communities with regard to timeframes, 
achievement of performance indicators and budgets.   
 
Indeed, the indicators and measurement identified for the short term outcomes could be used to 
help shape the new business plan in year one including key performance indicators and SMART 
targets. These should be a regular feature on the agenda of Board meetings going forward. 
 
It is anticipated Supporting Communities will undertake a final review, including comparison to 
any baselines established, by the end of the three year period. 
 
By the end of the three year period Supporting Communities will have started to apply a return on 
investment model to help assess the impact of the work. 


