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‘Helping Communities  

Help Themselves’ 

GOOD PRACTICE VISIT TO AMICUS HORIZON ON 

15TH APRIL 2015 BY CENTRAL HOUSING FORUM 

On Wednesday 15th April 

2015, members of the 

Housing Executive’s 

Central Housing Forum, 

Housing Executive staff 

and SCNI staff had the 

opportunity to visit and 

meet with AmicusHorizon 

staff and residents to hear 

their journey of effective 

resident involvement.   

AmicusHorizon is an award winning Housing Association, which 

owns and/or manages just under 28,000 homes in the South 

East of England. 

Kate Dodsworth (Executive Director People and Strategy)

provided the official welcome and outlined how: 

 Resident Involvement is so important to AmicusHorizon, it is 

in the DNA of the organisation. 

 Resident Involvement drives down costs and recent research 

has placed a value on resident participation. 

Jo Robinson - Director of Co-Regulation provided a presentation 

on the AmicusHorizon Journey of Involving Residents. 

Residents became 

very influential in 

AmicusHorizon 

business from 

2009 onwards. 
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Resident Involvement within 

AmicusHorizon is structured as 

follows: 

1. Residents Council - which 

has a clear link to the 

AmicusHorizon Strategic 

Board and meets with them 

on an annual basis.   

2. 8  A r e a  P a n e l s - 

Geographically placed. 

3. O t h e r  m e t h o d s  o f 

involvement include: Local 

Forums, Local Residents 

G r o u p s ,  R e s i d e n t s 

Assembly and RAMPS 

(Repairs and Maintenance 

Panels). 

 

William Miller (Director of 

Community Development) 

Community Development is a 

platform for jobs and 

enterprise. 

A Community Development 

Strategy was developed  which 

links into the resident 

participation approach - 

residents take the lead - this is 

why it works! 

 

The key priorities within the 

Community Development 

Strategy are: 

 Bringing people together 

 Skills and Jobs 

 Promoting Enterprise 

- Social Impact Value - 

 investment to impact ratio for 

 every £1 spent the Landlord 

 receives £9+ in return 

- 500 residents have been 

 brought into training/jobs 

- Use of resident networks to 

 get people involved 

- Have an effective customer 

 management system 

Local programmes include: 

 Build yourself – training 

programme on decorating 

 IFORE - Partnership with a 

French Housing Association, 

programme with 600 

residents to work with firms 

for  solar panell ing/

retrofitting/energy advisors 

 Promoting Enterprise eg 

Motiv8 - help residents to 

start up their own business 

- 150 business starts 

Glen Cady (Chair) and Monica Barnes (Vice Chair) of the AmicusHorison 
Residents Council 
Glen Cady became involved with AmicusHorizon in 2009 and became Chair of his Area 

Panel. 

Monica Barnes - ‘Being at the heart of things can influence and make changes’ 

 The Council monitors information and KPI’s 

 Involving residents does make a difference 

 Residents should be at the ‘heart’ of any housing organisation 

The visiting Group then took a short tour of AmicusHorizon Stock and 

visited the New RISE Development in Coulsdon comprising of 1 and 2 

bed apartments for shared ownership. 
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AmicusHorizon Continued 

William Miller (Director of 

Community Development) 

Monica Barnes, Glen Cady, 

(AmicusHorizon) Linda Watson 

and Patricia McQuillan (Central 

Housing Forum) 

Tour of AmicusHorizon  

properties 



SOCIAL HOUSING REFORM PROGRAMME 

Over the last 12 months SCNI has supported and facilitated 

significant discussions and engagement between tenants, community 

representatives and DSD Officials on the proposals for the reform of Social 

Housing in Northern Ireland.   

The initial discussions took place in May 2014 across the 3 Housing Executive Regions 

and were followed up with a number of training and awareness raising events aimed at 

developing a broader understanding of the reform process and the proposals which may 

follow.   

In the autumn and early spring there were a 

number of consultation events on the proposed 

Tenant Participation Strategy for NI.   

This engagement process, as part of the overall 

reform programme, currently represents a 

significant area of work for SCNI.  

In March 2015, SCNI came together with 

Housing Rights and hosted a key one day 

conference to help stimulate ideas and 

discussion for those who wanted an input into 

the Draft Tenant Participation Strategy.   

The Conference heard from a diverse range of 

speakers who discussed such issues as: 

 lessons from Scotland 

 examples of local Best Practice involving all social landlords 

 including ‘easy to ignore’ groups 

 a  Regulatory Standard for Tenant Participation 

 independent Tenant Support and Tenant Empowerment Rights to Manage/

Transfer 

In closing the Conference, Colm McDaid (Chief 

Officer, SCNI) as well as thanking speakers and 

attendees confirmed that SCNI is fully committed 

to working with all stakeholders, including: the 

Department for Social Development, Housing 

Executive, Housing Associations, Tenant 

Organisations and Tenants and Community 

Representatives in the future consultation 

processes as the Social Housing Reform 

Programme enters into its next phase. 
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Chartered Institute of Housing (NI & RoI) 

Supporting Communities NI was pleased to be associated with the Chartered Institute 

of Housing Northern Ireland & Republic of Ireland (CIH NI & RoI) Annual Housing 

Awards which were announced on Friday 27th February at Belfast City Hall. More than 

300 people attended the ceremony, which was hosted by Ulster University’s Professor 

of Housing, Paddy Gray and SCNI’s Laura O’Dowd, CIH NI & RoI Board Vice Chair. 

The event, now in its sixth year, was sponsored by the Housing Executive. The 

conference showcased excellence and innovation and 

recognised the housing professionals and 

organisations really making a difference in their 

communities. 

The Awards celebrated the fantastic work being done 

by housing professionals across the housing sector and 

the achievements of all the nominees and winners 

inspired others to provide the best possible services for 

tenants and communities alike.  Notable among the 

winners was Bernie Burns – Project Development 

Worker, Drumellan Community Association in 

Craigavon who was recognised for her huge positive 

contribution to her community over many years - 

pictured right with SCNI’s Sheenagh McNally. 

Among other notable winners were the ‘More than Bricks and Mortar’ Award which 

went to Housing Rights and the Private Tenants’ Forum while the Working Together 

Award (sponsored by Irish Council for Social Housing and Supporting Communities NI 

- pictured below) went to Newington Housing Association for their partnership working 

on the Limestone Road redevelopment. 

BERNIE BURNS RECOGNISED AS HOUSING HERO 
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SCNI FUNDING AND INFORMATION FAIR  

HAILED A TRIUMPHANT SUCCESS 

Supporting Communities NI’s first ever 

funding and information event was held on 

29th April 2015 in Tullyglass Hotel, 

Ballymena.  The event was seen as another 

tool to the funding service SCNI already 

provides, including their Funding Enquiry 

Service, Funding Bulletin and one to one 

funding support.  Colm McDaid, Chief Officer 

of SCNI who attended the Funding/Advice 

Fair commented, “The East Area Funding/

Advice Fair which SCNI organised on its own 

was a tremendous success and it is an 

initiative which we hope to repeat 

throughout NI over the coming year.  We 

have had a broad range of both funding and 

advice agencies who made this event 

possible."  In thanking the various exhibitors 

who attended he added, "Without them 

agreeing to attend this event we would have 

no Funding/Advice Fair and I would also like 

to thank the large turnout from the 

community sector who availed of this 

opportunity.”  

Attendees on the day had a unique 

opportunity to meet with over 24 exhibitors.  

Staff from these organisations were available 

to meet with the community sector and 

answer any queries as well as gaining valuable 

information on the availability of grants and 

support services.  The event also had a 

twofold approach with exhibitors able to 

make links with the Community and 

Voluntary sector within the Ballymena area.  

The event acted as a great networking 

opportunity for both attendees and exhibitors. 

The Funding and Information format is 

valuable to the community and voluntary 

sector in the current economic climate when 

many groups and organisations are facing 

funding cuts.  Roisin Hamilton, Funding 

Officer for Supporting Communities 

highlighted, “I was overwhelmed by the level 

of attendance on the day and would like to 

extend my thanks to all of the groups and 

exhibitors who have supported this project.” 

Stephen Marks SCNI’s Training Officer 

commented, “The initiative resulted from 

grass roots consultation with local 

Community organisations in the Ballymena 

area who recognised the benefits of a funding 

event of this nature.” 
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TRAINING COURSE REDESIGN AND DEVELOPMENT 

KEEP THE TRAINING TEAM BUSY! 

SCNI’s training team have worked 

tirelessly this year to improve the service 

and delivery of all the courses and are very 

proud to announce the pilot of their new 

Community Capacity Building level 3 

course (CCB 3).  This course has been 

redesigned to offer the learner more 

practical experience and supported 

workshops.  The new CCB 3 is being 

piloted in Lisburn and Lisnaskea and one 

of the participants, Kathleen Breen 

commented, “After completing the level 1 

and 2 CCB this course felt like a natural 

progression for us and our committee 

look forward to learning in the relaxed 

and friendly style that Supporting 

Communities always foster.” 

Social Enterprise training is also currently 

undergoing a redesign.  Stephen Marks, 

SCNI Training Officer explained, “We 

envisage this course to include a short 

awareness session for those groups who 

wish to find out more about social 

enterprise and then a level 2 and 3 course 

for those currently involved in a social 

enterprise or those who hope to be 

involved in the future.”  Social enterprise 

training will seek to develop participant’s 

skills in marketing, business planning and 

finance. 

A range of new courses are also available 

to groups including; Effective 

Conversations, Group Facilitation Skills 

and Digital Inclusion Level 2. 

SCNI continue to work with many 

different agencies and this year two 

members of staff have been approved as 

Chartered Institute of Housing (CIH) 

trainers, therefore allowing SCNI to work 

with CIH delivering tenant participation 

training. 

Work is also underway on a Scrutiny 

training course for all Area Scrutiny Panel 

members throughout Northern Ireland 

developed in partnership with the 

Housing Executive.  It is hoped that this 

training will ensure panel members can 

participate fully in the scrutiny of all 

Housing Executive services. 

As always we are happy to discuss any 

training needs your group may have, 

please feel free to contact us at: 

 

Stephen Marks  

Tel: 028 2564 5676  

Email: 
stephen.marks@supportingcommunitiesni.org  

 

Stephanie Kenny-Quinn  

Tel: 028 6632 9677  

Email: 
stephanie.kenny@supportingcommunitiesni.org 
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Spring Online Week 20th-26th April 2015 

Spring Online is a nationwide campaign 

that makes it possible for thousands of 

people, often older people, to try out using 

modern technology such as computers, 

tablets and the internet, many for the first 

time. This year, between 20th - 26th April 

2015, SCNI engaged with Community 

Groups in Clady, Dungannon and 

Dungiven and offered taster digital 

sessions.  



 Word Processing 

Preparing minutes/agendas/letters/

constitutions/leaflets and newsletters and 

other business documents. 

 Community Surveys 

Analysing and compiling reports based on 

the findings of each survey. 

 Database of Mailing Lists 

Input and maintain data.  

 PAYE Services 

SCNI are Agents for a number of 

community organisations providing a full 

payroll service which includes all returns to 

HMRC. 

 The cost of this service is £3 per employee 

 per month.  

 Financial Assessments  

SCNI independently examine accounts for 

community organisations with a gross 

income under £100,000.  This service is 

not available to Limited Companies. 

 

There is a minimum charge of £20 plus £1 

per £1,000 income payable for this service. 

SCNI ADMINISTRATION SERVICES 

The role of SCNI’s Administration Team is to ensure the smooth running of the organisation by 

providing a wide range of services supporting staff, communities and other stakeholders.   

The duties performed are varied and wide ranging and a snap shot of some of the services 

available are listed below. 

Participants received 

individual training packs, 

including detailed user 

guides on how to use 

computers and the 

Internet/Facebook/Skype 

etc, as well as information 

signposting them to the variety of campaigns 

underway as part of the GO ON NI initiative 

and Spring Online Week.  

SCNI also used this event to showcase our 

proactive Digital Champion Volunteers who 

assisted with the training in Dungiven.  Joe 

Heaney who has recently completed the Level 2 

OCN in Computer Essentials stated:  

“I love to help people and I feel that as I 

was once in their situation of not 

knowing how to even switch a computer 

on, I have now completed my OCN level 

2 with SCNI and feel that I have the 

confidence and skills to help others, I 

hope to help out at many more 

worthwhile events like this.” 

For further information on how 

you can become more digitally 

included: 

Contact Stephanie Brolly on: 

stef.brolly@supportingcommunitiesni.org 
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Omagh Community Heroes 

The Community Heroes Awards is a local initiative set up to 

recognise and celebrate individuals and groups who 

dedicate their lives to the betterment of community life for 

all. The Ulster Herald newspaper is a co-partner in the 

initiative as it complements its position as a pivotal player 

at the heart of community life throughout Omagh and 

further afield. The Ulster Herald and Omagh District 

Council, as it was known at the time of the Awards, 

identified Omagh’s best and most progressive community 

individuals and groups, highlighting what’s good and 

rewarding them for their success, dedication and 

commitment, as leading examples of best practice. TV and 

radio presenter, Frank Mitchell hosted the Awards night 

which took place in the Strule Arts Centre Omagh on 

Monday 2nd February 2015.  

A number of the groups that SCNI work with on a regular 

basis were rewarded for their dedicated hard work within 

their local communities; 

Hazel McGuigan from Campsie Residents Association was 

awarded runner up in the Community Spirit of the Year 

Award. 

Strathroy Community Association won the Community 

Group of the Year Award and Hospital Road Community 

Association came runners up in the same category. 

Julie Murphy and Sally Mulholland from Fox Park 

Residents Association (pictured below) came runners up in 

the Outstanding Service to the Community Award. 
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HOUSING ASSOCIATION 

UPDATE 

SCNI have been working with the 

Housing Association movement in 

N o r t h e r n  I r e l a n d  f o r 

approximately 10 years, assisting 

them to develop customer and 

tenant satisfaction exercises. These 

exercises have ranged from 

undertaking and facilitating 

Mystery Shopping to carrying out 

reviews of governance and 

engagement structures.  SCNI have 

also developed the skills and 

capacity of Housing Association 

staff and tenants through bespoke, 

tailored training. 

More recently, a number of 

Housing Associations have been 

r e v i s i t i n g  t h e i r  T e n a n t 

Participation Strategies in light of 

a n  a n t i c i p a t e d  T e n a n t 

Participation Strategy for all social 

landlords in NI which will set out a 

number of standards that ALL 

social tenants might be expected to 

provide. 

SCNI has been working with these 

Housing Associations to help 

examine their current engagement 

p r a c t i c e s  a n d  s u g g e s t 

recommendations on how they 

may be improved so that it can be 

aligned to any new regulatory 

framework which follows. 

F o r  f u r t h e r 

information or to 

enquire about this 

service contact, 

S h e e n a g h 

McNally, Housing 

A s s o c i a t i o n 

D e v e l o p m e n t  O f f i c e r  a t 

sheenagh.mcnally@supportingcom

munitiesni.org. 



‘Bridging the Digital Divide’ is a one-year pilot project 

that has been developed as a model of engagement to 

encourage Clanmil Housing Association’s Tenants use of 

digital technology and the Internet. Run by Supporting 

Communities NI in partnership with Clanmil Housing 

Association and with support from Go ON NI, the project aims to demonstrate the 

benefits of going online using software that simplifies the process of using 

communication tools, social media, and other applications of interest to each individual. 

As government and businesses continue to make their services ‘digital by default’ there is 

an increased need and urgency to ensure that everyone has access to and the ability to use 

the Internet. Being digitally competent is now a necessary part of modern life and no one 

can afford to be left behind. 

Being able to use the internet opens up new ways of communicating and keeping in touch 

and can be a lifeline for older people whose families may not live locally. It can offer a 

window onto the world and a way to stay engaged as an active citizen.  

People over the age of 65 remain the most digitally excluded part of our population and 

statistics show that nearly two thirds of older people living in sheltered accommodation 

have no access to the technology needed. Research continually shows that the reasons for 

this include lack of interest, fear of using the Internet, concerns about online security, 

cost, and a lack of skills and/or confidence. 

‘Bridging the Digital Divide’ will address these barriers to inclusion and actually makes 

use of technology to make technology easier. As past projects have demonstrated, many 

older people find that a tablet computer is more comfortable and easier than navigating a 

desk or laptop computer. Our project takes it one step further by simplifying the tablet 

experience. 

We will be piloting the use of ‘Breezie’ tablets in Northern Ireland. Breezie is a tablet 

service that removes the clutter, jargon and confusion from the Internet. It can do 

anything a standard tablet does, but strips it all back to intuitive, user-friendly basics that 

allow users to email, skype and more straight out of the box with minimal instruction and 

set up.  

The 16 pilot participants, are 

loving their Breezies so far and will 

be updating us all with their 

progress at www.facebook.com/

BridgingTheDigitalDivideNI. 

“It’s not as hard as I thought it would be.  

I’m getting the hang of it now!” 
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A bright March morning at Lough Neagh 

Discovery Centre saw members of Portadown, 

Lurgan/Brownlow, Armagh and Banbridge 

Local Housing Panels, Housing Executive and 

SCNI come together to participate in a Social 

Enterprise Awareness and Training Day.  The 

South Area Scrutiny Panel was successful in 

attracting funding from the Housing 

Executive’s Community Grant Fund in order to 

hold this event, the first of its kind in Northern 

Ireland. 

In welcoming the 

participants, South 

Area Manager Denise 

McNally commented 

on the exciting times 

ahead for community 

groups interested in 

social enterprise which 

is very relevant at this time and is indeed 

gaining importance.  Denise continued to 

emphasize the Housing Executive’s 

commitment to encouraging and promoting 

social enterprise across Northern Ireland and 

assisting Groups in developing their ideas in 

order to make it happen.  A special welcome 

was extended to Karen Worrall and Gary 

Sullivan from Rathgill Solutions Ltd in Bangor 

for attending and  agreeing to ‘tell their story’ 

as to how their social enterprise started and 

how it has successfully grown. 

Laura O’Dowd, Support Services Manager 

(SCNI), provided a very interesting and thought 

provoking training session on ‘Understanding 

Social Enterprise’.  Laura explained that the 

aim of the session was for participants to 

develop their knowledge of social enterprise 

through 3 key objectives: 

 Identify what is ‘Social Enterprise’ 

 Identify key factors in developing a 

successful Social Enterprise 

 Be aware of a number of Social Enterprise 

Projects 

Group discussions generated very positive 

comments on Social Enterprise and the sharing 

of ideas.  Sam Lockhart of Loughgilly Together 

Residents’ Association, Armagh commented, 

“Today’s training gave me a good 

awareness of what social enterprise 

actually is and local examples of Social 

Enterprise in action!  The Group 

discussions were great opportunities to 

talk about the learning and hear the 

experiences of others!” 

Following lunch, Rathgill Solutions provided a 

fantastic and inspiring presentation on 

delivering a successful Social Enterprise 

project.  They highlighted some of the problems 

and fears which they faced on commencing 

their project but also shared how these were 

overcome and the positive impact the project 

had on the local community and further afield. 

Pete Toland of Meadowbrook Community 

Association, Craigavon remarked “The work 

carried out by Rathgill was very inspiring and 

is something our Group would aspire to in the 

future!” 

Len Whimpanny, of Seapatrick Community 

Association, Banbridge agreed with Pete 

adding, “Today’s event has been very 

enjoyable.  We need more community led 

events.” 

The event closed with Sheenagh McNally 

providing an update on Community Grant 

funding for similar projects now that 

participants had a flavour for social enterprise! 
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SOUTH AREA SCRUTINY PANEL - SOCIAL ENTERPRISE AWARENESS EVENT 



Christina Paul, Liaison Officer, Causeway Area 

Christina graduated from Queens University Belfast in 2010 

with a Masters in Spatial Regeneration. Since completing her 

degree she has worked for the NHS and has volunteered with 

Community Places NI.  Whilst volunteering with Community 

Places, Christina had the opportunity to assist with providing 

planning advice to disadvantaged community groups and 

individuals in addition to supporting community planning, consultation and research 

projects. Christina is delighted to be joining the SCNI team and is looking forward to 

engaging with and supporting the Community Groups in the Causeway area.  

NEW SUPPORTING COMMUNITIES NI STAFF 

Gillian Forrest, Liaison Officer, East Area 

Gillian has recently joined the SCNI team as the Liaison Officer for 

the East Area.  She previously worked as the Community 

Development Officer for Ballymena South Community Cluster. 

Gillian graduated from University of Ulster with an Honours Degree 

in Communication Skills, followed by a postgraduate diploma in 

Community and Youth work and is due to Graduate in July 2015 

with an Advanced Diploma in Social Enterprise.  Gillian stated that she is delighted to 

be joining SCNI and is looking forward to meeting and working with the Community 

Representatives in the Mid and East Antrim Area. 
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Linda Watson, Liaison Officer, South Area 

Linda is a new Liaison Officer with SCNI and will cover the Armagh 

City, Banbridge and Craigavon Council area.  Linda has worked in the 

voluntary and community sector for 12 years, specialising in the field 

of housing and homelessness.  As a Liaison Officer, Linda will aid 

community development by providing support, advice, information 

and training to new and existing community/residents groups and 

voluntary organisations. 

Healy King, Bridging the Digital Divide  

Healy is an American transplant to Northern Ireland who has spent 

the last 14 years working in the charity and community sector.  Prior 

to joining SCNI, she was a Development Officer at the WEA 

delivering the Digital Age Project, a digital inclusion programme for 

older people living in sheltered housing.  Before that, she was the 

Policy and Information Officer at Age NI, the ICT Project Co-

ordinator for the Housing Rights Service and the Youth Project Co-ordinator for the 

Greater Village Regeneration Trust.  Healy has also served in a voluntary capacity as 

the Women’s Officer at Foyle Friend and was a board member for many years at LASI 

(now renamed Here NI). 
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Supporting Communities NI 

Headquarters 

34-36 Henry Street 

Ballymena 

Co Antrim  

BT42 3AH 

 

Phone: 028 25645676 

Fax: 028 25649729 
E-mail: 

info@supportingcommunitiesni.org 
 

 

SupportComNI 

 

 

Supporting 
Communities NI 

 

SCNI Staff Contact Numbers 

Colm McDaid     -  (028) 25645676 

Chief Officer 
 

Conor Flanagan    - (028) 90604399 

Operational Services Manager   
 

Laura O’Dowd     - (028) 25645676 

Support Services Manager    
 

Theresa Patton    - (028) 25645676 

Administration Manager    
 

Karen Marks/Elizabeth Steede/Patricia Bibby   

Admin Team     - (028) 25645676 
   

Karen Brewster, Specialist Support  - (028) 66329677 
 

Roisin Hamilton     - (028) 77740722 

Funding Officer     
 

Stephanie Brolly      - (028) 77740722 

Digital Inclusion Officer    
 

Healy King     - (028) 25645676 

Bridging the Digital Divide Officer   

 
LIAISON OFFICERS: 

Gerard Lewsley    -  (028) 90749609 

N’abbey I & II, North Belfast, Antrim  
 

Murray Watt     - (028) 90482956 

South and East Belfast, Shankill, West Belfast, Castlereagh 
 

Sarah Harkness    - (028) 91454289 

Bangor, Lisburn, Dairyfarm, Newtownards 
 

Orla McCann     - (028) 38342792 

Downpatrick, Newry 
 

Linda Watson     - (028) 38342792 

Brownlow, Portadown, Armagh, Banbridge 
 

Martin Quinn     - (028) 79465496 

Magherafelt, Cookstown, Dungannon   
   

Christina Paul     - (028) 25645676 

Ballymoney, Coleraine, Limavady, Moyle 
 

Gillian Forrest     - (028) 25645676 

Ballymoney, Carrickfergus, Larne 
 

Anita Doonan     - (028) 66329677 

Collon Terrace, Strabane, Waterloo, Waterside 
 

Sally Fitzpatrick    - (028) 66329677 

Fermanagh and Omagh  

 

‘Helping Communities  

Help Themselves’ 


