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MINUTES OF CENTRAL HOUSING FORUM MEETING 
 

HELD ON WEDNESDAY 9TH MARCH 2016 AT 10.30 AM 
 

IN HOUSING EXECUTIVE BOARD ROOM, BELFAST 
 
 
PRESENT:  Linda Watson  West Area (Chair) 
   Valerie Rooney  South Down Area 
   Rosemary McCaw  Causeway Area 
   Patricia McQuillan  Rural Residents Forum 
   Bernie Burns   South Area 
   Anna McAvoy  South & East Belfast Area 
   Jim Wightman  Mid & East Antrim 
   Mark Cooper   South Antrim Area 
   Ian Campkin   Lisburn & Castlereagh Area 
   Joe Hamill   NI Youth Forum 
   Siobhan McDermott  South West Area 
   Colm McDaid  Supporting Communities 
   Murray Watt   Supporting Communities 
   Deirdre Crawford  Housing Executive 
   Gerry Duffy   Housing Executive 
   Annabel Torney  Housing Executive 
   Jennifer Hawthorne  Housing Executive 
 
IN ATTENDANCE: Prof P Gray   Ulster University  
   Heather Porter  Housing Executive 
   Andy Kennedy  Housing Executive 
   Grace McGuiness  DSD 
 
APOLOGIES: Isobel Hamilton  Disability Forum 
   Les Nelson   North Down & Ards Area 
   Renee Crawford  West Belfast & Shankill Area 
   Ian McLaughlin  West Belfast & Shankill Area 
   Liam Wiggins  North Belfast Area 
   Gordon Blevins  South Area 
 
Prior to the commencement of the meeting members welcomed Bernie Burns who is 
standing in for G Blevins. 
 
Members also learned of Ian McLaughlin’s recent bereavement and sincerest condolences 
and best wishes were sent to Ian at the loss of his mother. 
 
MINUTES          ACTION 
 
1.0 THE BUSINESS BENEFITS OF COMMUNITY  

INVOLVEMENT  
 
1.1 L Watson welcomed and introduced Prof Paddy Gray    

(Ulster University) and a round of introductions was held. 
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 Prof Gray outlined the Research Project being undertaken 
 by the University of Westminster with assistance from him  

on the benefits of community engagement to the Housing  
Executive’s business.  Prof Gray posed a number of  

 questions and an open discussion was held on each.  The  
 following were raised and noted.  Prof Gray agreed to record  
 all comments and include them in the ongoing consideration.  
 
1.1.1 To what extent do you feel you contribute to the decision  

making process? 
Members highlighted the role of the Central Housing Forum  
and the HCN, how rural residents are included in processes,  
the Community Conference, Tenant Scrutiny and Mystery   
Shopping and the opportunities that are available for engaging  
with young people.    

 
1.1.2 What has been the most frustrating or rewarding aspect of  

your involvement? 
Members highlighted frustrations around complex legislative   
or legal constraints on influencing policy e.g. procurement   
rules etc., inability to strongly influence DSD policies,  
anxieties around tenant participation in other sectors ie  
Housing Associations and private rented sector.  Members   
also felt that it was rewarding that Community Reps chair  
the Central Housing Forum and Rural Residents Forum and   
the opportunities to engage positively with other and  
different communities.  Members noted the positive 
contribution from Housing Executive at Inter-Agency  
Working Groups however it was noted that support from  
other agencies was not consistent across the province. 

 
1.1.3 How effective has been your involvement in governance    
 processes?  
  Members highlighted the positive and genuine engagement  

with the Housing Executive Board on an ongoing basis and  
it was noted that this engagement results in genuine  
opportunities to consider and discuss issues around the  
structure and governance of the Housing Executive and not    
just on the Landlord side, but also with regard to the strategic  
function and after sections within the Housing Executive  
business including, Regional and Finance.  

 
1.1.4 Are there specific groups who are more or less likely to be   

involved? 
Members reported on the energetic engagement with young  
people, people with disabilities and people in the rural areas  
through the established Forums.  At the same time the   
disparate and broad representation of different groups at   
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HCNs, Tenant Scrutiny Panels and local Inter-Agencies was  
noted.  Members also reported the various challenges facing  
community groups and sustaining local voluntary activity.  

 
1.1.5 How do you overcome people’s reluctance to be involved? 
 Members reported on the various innovative approaches   

over the years and the efforts of local Housing Executive  
managers and staff to engage with local communities.   
Members reported on the positive contribution made by   
Supporting Communities to support and develop that  
community involvement, through its province wide Liaison   
Officers and through formal training. 

 
1.1.6 How far has Community Involvement led to value for money  
 improvements for the Housing Executive? 
 Members highlighted the role of consultation standards, ASB  
 and Community Safety initiatives and the ongoing  

Community Cohesion work that is delivered as having a  
positive impact on neighbourhoods and communities.  The   
financial benefits of Community activity, eg Community    
Clean Ups, are difficult to quantify in money terms but clear  
in very tangible ways.  All of this work contributes to better   
Community Cohesion which is the basis on which housing  
services are delivered.  

 
1.1.7 In conclusion to the discussions members felt that they did  

positivity contribute to the governance and decision making    
of the Housing Executive.  At the same time members felt  
that they benefit through training, Capacity Building and  
generating the confidence to engage with staff and Senior  
Management and Board members of the Housing Executive.   
Members again reported that much of the success of this  
engagement is due in part to the ongoing support,  
encouragement and training provided by Supporting  
Communities.   

 
1.2 C McDaid agreed to compile any further and subsequent  

comments and observations and pass these to Prof. Gray;  
in particular views will be sought in terms of how tenant  
involvement might be improved. 

 
2.0 ASSET MANAGEMENT COMMISSION FINDINGS 
 
2.1 L Watson introduced Andy Kennedy (Housing Executive)   

and Grace McGuiness (DSD) and a presentation on the  
Asset Management Commission and findings was given.    
Members noted that this presentation is being given to key   
stakeholders, including the NI Housing Council.  The Report  
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of the commission will be made available on the Housing    
Executive and DSD websites.  Copies will be made available  
to members subsequently. 
 

2.2 A Kennedy provided an outline of the work which Savills   
were requested to do above and beyond the stock condition  
report.  A Kennedy provided an outline of the main findings.   
A particular issue of note was a lower average energy rating  
score and this has been identified in the tower blocks and  
other non-traditional stock.  

 
2.3 In terms of the Investment liability to reach a ‘Commonly  
 Adopted Standard’ it has been estimated that a sum of  
 £6.7 billion would be required over a 30 year period. 
 
2.4 A Kennedy provided an outline of the 30 year investment   

requirement across the stock broken down in terms of   
components, the tower blocks, environmental improvements  
and ongoing repairs and cyclical maintenance.  Members  
noted that Housing Executive staff were directly engaged    
with Savills and much of the information includes and reflects  
information on trends and patterns already established. 

 
2.5 Members further noted measurements have been applied to    

particular areas of the stock to determine the long term  
viability or desirability of its retention. 

 
2.6 A Kennedy reported that this is the findings of the  

commission and the Housing Executive will be compiling an  
investment plan based on the Asset Management Strategy.   
A Kennedy and P Isherwood will report on these to a    A Kennedy 
subsequent Central Housing Forum meeting.    P Isherwood 

 
2.7 Members noted that the Tower Block Strategy will be  

published immediately subsequently to this meeting.   
A Kennedy outlined a number of key elements and  
challenges facing the Housing Executive and the  
sustainability of the tower blocks currently in stock.  It was   
noted that the Housing Executive is currently undertaking a  
robust appraisal of each of the 32 tower blocks over the   
course of the next year, looking at each block individually as  
well as in the main; full consultation with tenants and    
leaseholders will be undertaken prior to decisions being  
taken.   

 
2.8 Members also noted that there are issues regarding health  

and safety compliance eg asbestos etc. 
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2.9 A review has been undertaken on all Housing Executive  

Maintenance contracts. 
 
2.10 An inventory of Housing Executive built property has now  

been compiled. 
 
2.11 In terms of what happens next, members were reminded   

that the Saville Report was commissioned to inform the   
Social Housing Reform Programme and the Minister will  
indicate what follows.  

 
2.12 In the immediate term, the Housing Executive is framing  
 actions in response to the findings.  These include:- 
 
2.12.1 Asset Management Strategy 
 
2.12.2 10 year Investment Plan from 2017/18. 
 
2.12.3 A compliance Action Plan including Health and Safety.  
 
2.12.4 Upgrading Asset Management IT systems. 
 
2.12.5 Review of procurement and contracts. 
 
2.13 A Kennedy gave a brief outline of what the Asset  

Management Strategy includes and involves and this will be  
presented to the Central Housing Forum subsequently.  A Kennedy 

 
3.0 AREA SCRUTINY PANEL - BEST PRACTICE SHARING - 

SCHEME CONSULTATION 
 
3.1 L Watson introduced Lorraine Kidd and Kevin Flannigan  

from Belfast Accounts and Policy Unit respectively who  
joined the meeting for this item.  L Kidd provided an outline   
on how, in response to recommendations from the South   
and East Belfast Tenant Scrutiny Panel, accounts and    
arrears recovery could be coat tailed on scheme consultation  
exercises. 

 
3.2 L Kidd highlighted how this pilot exercise has resulted in an  

increased engagement with tenants about rent payment   
methods and that Belfast Accounts Unit would seek to roll  
this out across Belfast. 

 
3.3 K Flannigan sought guidance from Central Housing Forum  
 as to the desirability of rolling out this approach across the  
 rest of NI.  Members enthusiastically supported this initiative.  
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3.4 Members also agreed that it would be useful to establish a  
 mechanism for sharing good practice from Scrutiny Panels    
 across all panels and the HCN.  Supporting Communities   Supporting  

and Housing Executive to consider how this could be    Communities/ 
 enabled.         Housing Exec 
 
4.0 ANY OTHER BUSINESS 
 
4.1 C McDaid drew attention to the Housing Community Network   
  structure distributed at the meeting.  A discussion will be  

held at the next meeting on how the structure is  
implemented across all Areas as well as reference to the  
terminology used. 

 
4.2 C McDaid also highlighted the projected forward Work Plan  

and highlighted a number of opportunities for study etc as  
part of the ‘away day’, including Social Enterprise. 

 
4.3 M Watt distributed copies of the Developing Governance  
 Groups Code of Good Governance.  
 
5.0 DATE OF NEXT MEETING 
 
5.1 The next meeting will be held on Wednesday  

13th April 2016 at 11.00 am in Supporting Communities  
Headquarters, Ballymena.  

 
 
  


