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MINUTES OF CENTRAL HOUSING FORUM MEETING 

 

HELD ON WEDNESDAY 14
TH

 JANUARY 2015 AT 11.00AM 

 

IN SCNI HEADQUARTERS, BALLYMENA 

 

 

PRESENT:  Patricia McQuillan Rural Residents Forum 

   Valerie Rooney South Down Area 

   Les Nelson  North Down & Newtownards Area 

   Isobel Hamilton Disability Forum 

   Renee Crawford West Belfast Area 

   Gordon Blevins South Area 

   Anna McAvoy  South & East Belfast Area 

   Robert Heron  East Area 

   Ian Campkin  Lisburn/Castlereagh Area 

   Lynda Manson East Area 

   Helen Russell  Housing Executive 

   Paul Lynch  Housing Executive 

   Colm McDaid  SCNI 

   Conor Flanagan SCNI 

   Laura O’Dowd SCNI 

 

IN 

ATTENDANCE: Michael Conway Housing Executive 

   Ciaran Simpson Housing Executive  

 

APOLOGIES:  Liam Wiggins  North Belfast Area 

   Siobhan McDermott South West Area 

   Linda Watson  West Area 

   Rosemary McCaw Causeway Area 

   Claire McCleeve South Antrim Area 

   Colm McQuillan Housing Executive 

 

MINUTE         ACTION 

 

1.0 WELCOME AND INTRODUCTIONS 

 

1.1 C McDaid welcomed everyone to the meeting and wished them 

 a Happy New Year.  He noted that this year would be a busy 

 year in terms of Tenant Participation.  He expressed his thanks 

 for members attending today in such bad weather. 

 

2.0 PRESENTATION - CHOICE BASED LETTINGS  

 ( M Conway and C Simpson, Housing Executive) 

 

2.1 Introductions were made around the table.  C Simpson explained 

 that the pilot project was run over a 30 week period and has 

 now been reviewed.  A number of key points were highlighted: 
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 Noted that there has been a Fundamental Review of  

Allocations in NI.  Noted also that Choice Based Lettings  

(CBL) is used widely in England. 

 Aim of CBL is to speed up the process of allocations and 

cut down on the admin. 

 Onus on the applicant to search/register interest in properties. 

 Housing Selection Scheme rules used to allocate from the 

list of applicants who have registered an interest in the 

specific property. 

 Pilot was operating in both rural and urban areas. 

 1473 bids received (on 148 allocated properties). 

 81% of properties were allocated following one  

advertisement. 

 54% of bids made digitally (via email), 40% by phone and 

6% in person.  Therefore, although the email levels are 

fairly high, a lot of tenants still ring in, even to simply follow  

up on their initial email application. 

 Noted that the aim is to include more people digitally. 

 Re-let times on average dropped by 9 days. 

 Lower pointed applicants availing of allocations, compared 

to the Multiple Offer Approach. 

 34% of successful bidders were allocated properties outside 

of their initial areas of choice. 

 Housing Executive’s admin system for CBL is too manual and  

needs improved. 

 93% felt that CBL increased their chances of being re-housed. 

 88% found the process easy. 

 63% felt that more could be done to promote the scheme. 

 The evaluations concluded that while improvements are 

needed, CBL is a useful and flexible approach. 

 Next step is to continue as is in the current locations in  

conjunction with direct lettings while the Housing Executive  

work on the improvements needed. 

 

2.2 Noted that an amendment is needed re: the HSS to allow an 

 option to use the approach for all ‘difficult to let’ stock across 

 N Ireland.  M Conway explained that the service will be 

 compared to the alternative re: Multiple Offers. 

 

2.3 C Simpson explained that the positives are very good from  

 the pilot.  A question and answer session followed.  Members 

 highlighted the importance of customer/tenant feedback in 

 going forward and C Simpson highlighted the importance of 

 sustaining tenancies.  P McQuillan commended the pilot and 

 its success so far.  All agreed however, on the need for more 

 promotion and M Conway welcomed any ideas from the 
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 members.  C McDaid explained that SCNI’s publications can 

 be used and that SCNI could also help assist via the digital 

 inclusion training.       SCNI 

 

2.4 I Hamilton stressed the importance of the groups and 

 the local Housing Executive Office working more closely  

 to enable CBL to work better. 

 

2.5 R Crawford stressed the importance of that personal  

 interaction with the Housing Executive.  A brief discussion 

 followed on areas of choice and on Common Landlord Areas. 

 

2.6 P Lynch commended the work done in the pilot and he 

 highlighted the potential role of the Central Housing Forum, 

 eg in helping with matters such as promotion.   Central HF 

 

2.7 G Blevins enquired why some properties are so difficult to 

 let.  A brief discussion followed. 

 

2.8 A McAvoy commended the CBL system and she highlighted 

 some examples where it has worked really well.  She explained 

 how the community group has helped tenants online with this 

 in her area. 

 

2.9 R Heron also commended the scheme and he added that it 

 allows people to get their foot in the door. 

 

2.10 I Campkin explained that publicity and Digital Inclusion 

 are key in going forward.  C Simpson agreed and noted 

 that the Housing Executive have work to do on this. 

 

2.11 H Russell updated on the potential for ‘touch screen’ in  

 local offices for tenants to use.  A discussion also took place 

 re: Housing Association properties.  C Simpson explained 

 that Helm are the only Association doing a similar pilot and 

 that the feedback also seems positive. 

 

2.12 C McDaid thanked C Simpson and M Conway for their  

 presentation.  SCNI to attach the presentation to the minutes  

 of today’s meeting.       SCNI 

 

3.0 MINUTES OF PREVIOUS MEETING 

 

3.1  The Housing Executive noted a slight amendment needed 

 to a point from the previous minutes.  Noted that the ‘400 

 redundancies’ as referred to, is not strictly correct.  P Lynch 

 explained that a range of other options will also be put  

 forward. 
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3.2 Otherwise the minutes were agreed as an accurate record.   

 Proposed by A McAvoy, seconded by R Heron. 

 

4.0 MATTERS ARISING 

 

4.1 (2.1) CTOS 

 Any further input to G Blevins or R McCaw.  Noted that the 

 Central HF will act as a sounding board.    CHF Members 

 

4.2 (4.1) Rental Exchange Consultation 

 Noted that an Area in each of the 3 Regions has received the 

 presentation and in Lisburn/Castlereagh, I Campkin reported 

 that it was generally well received.  H Russell to keep the 

 Central HF updated on progress.     H Russell 

 

4.3 (4.3) Empty Homes Strategy 

 Presentation to be given to Central HF members at the 

 February meeting.       Hsg Executive 

 

4.4 (4.5) Oil Clubs 

 Noted that via Bryson House, the aim is to have 1 club in 

 each of the old 26 Council Areas.  Noted that Bryson will 

 be liaising with SCNI re: some publicity etc for the scheme.  SCNI 

 

4.5 (4.6) Community Grants 

 P Lynch to present an update at the next meeting.  A brief 

 discussion followed on some good projects from around  

 the province.        P Lynch 

 

4.6 (4.7) Charities Commission 

 Noted that groups need to register with the Commission, 

 if not already done so, asap.  C McDaid explained that 

 SCNI is a helper organisation.  R Crawford commended  

 SCNI’s publications which sign post to the YouTube 

 Charity Commission Tutorial. 

 

4.7 (4.8) Digital Inclusion 

 L O’Dowd informed members on the pilot Level 2 which 

 is being introduced to do more practical in-depth work with 

 the participants.  She added that the Level 1 participants  

 will be re-visited to look at how they have progressed. 

 P Lynch suggested a potential link with the Choice Based 

 Lettings in terms of IT ability.  L O’Dowd to follow up.  L O’Dowd 

 

4.7.1 (4.8.1) Regarding the 2 potential Digital Inclusion pilot 

 projects (West Belfast and the Central HF), P Lynch 

 explained that he hopes to be able to provide an update 

 at the next meeting.       P Lynch 
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4.8 (4.10) Impact Reporting 

 C McDaid explained that SCNI are continuing to work on 

 this and to work towards making Impact Reporting/Tracking 

 integral to all that SCNI do. 

 

4.9 (4.11) INTERCOMMUNITY NETWORK (ICN) 

 Noted that the 1
st
 meeting is taking place on the 29

th
 January. 

 Noted that the reps have been identified by the Housing  

 Executive. 

 

4.10 (4.12) Scrutiny Panels 

 P Lynch and C Flanagan to finalise the Scrutiny Panel Compact 

 template following the Central meeting.  Noted that this can 

 then be circulated to all relevant Housing Executive and SCNI P Lynch/ 

 personnel so that these can be put in place across the province. C Flanagan 

 

4.10.1 (4.12.1) P Lynch explained that the hope is to move forward 

 soon on the next stage of Scrutiny Training.    P Lynch 

 

4.11 (4.13) Good Practice Visit 

 Members agreed that C McDaid approach the contacts in 

 Birmingham and the West Midlands to find the most suitable 

 projects/initiatives to visit.  P Lynch explained that this needs 

 to have happened before the end of March.    C McDaid 

 

4.12 (4.14) Emergency Planning 

 C Flanagan explained that he will be attending a meeting in 

 Newry on the 15
th

 January to finalise the Emergency Plan 

 Template and to complete the one for the Carnagat group in 

 Newry by way of a pilot.  Noted that following this and 

 once approved by the Housing Executive, the template can 

 be used across the Province.      C Flanagan 

 

4.12.1 (4.14.1) Adverse Weather 

 P Lynch to follow up re: the availability of Housing Executive 

 Staff contact details for emergencies etc. re: the Adverse 

 Weather part of group compacts.     P Lynch 

 

4.13 (4.15) Disability Forum 

 Noted that the next meeting will take place on the 

 28
th

 January and I Hamilton updated on some recent events. 

 

4.14 (4.16) Rural Residents Forum 

 P McQuillan updated on the Forum and noted that the next 

 meeting will be held on the 20
th

 January 2015. 

 

4.15 (4.17) Mystery Shopping Working Group 

 Work ongoing on this. 
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4.16 (4.18) Community Conference 

 Noted that the Survey Monkey questionnaire has now been 

 compiled and will be sent out to attendees who had agreed to  

 receive a follow up.       SCNI 

 

4.16.1 (4.18.1)  P McQuillan, V Rooney and L Watson will be 

 carrying out one to one follow ups with a sample of 5  

 attendees per Region to ascertain both the positives and 

 negatives of the event as well as identifying the impact of 

 the conference.  P Lynch suggested that following this,   CHF/SCNI/ 

 organisation for next year’s conference needs to commence. Hsg Executive 

 

4.17 (4.19)  H Russell to provide an update on the Kitemark at 

 the next meeting.       H Russell 

 

4.18 (4.20) C McDaid to enquire with NIFHA as to what is the 

 position with Housing Associations in relation to the previous 

 Minister’s commitment for double glazing by the end of 

 March 2015.        C McDaid 

 

4.19 (8.1)  Election of Community Chair 

 Information on the role of the Chair was passed to all present 

 and C McDaid explained that this will be progressed in the 

 coming months.       SCNI 

 

5.0 HOUSING EXECUTIVE UPDATE 

 

5.1 Noted that ‘Systems Thinking’ is starting in Newry on the 

 19
th

 January.  P Lynch explained the importance of community 

 involvement in this.  V Rooney to contact L Wilson to discuss 

 at what stage the community can be involved.  P Lynch added 

 that this should be the case across all areas.  The potential role 

 of SCNI was discussed in terms of bringing reps up to speed. 

 The role of Central Housing Forum in relation to any policy 

 changes was also discussed.      V Rooney 

 

5.3 No update on budget as yet.  P Lynch will keep all updated 

 on this.         P Lynch 

 

6.0 DSD DRAFT TENANT PARTICIPATION STRATEGY 

 

6.1 C McDaid explained that the Draft TP Strategy is being  

 launched on 15
th

 January 2015 and he noted the 3 Public  

 Consultation Events coming up which members can attend.   

 He added that 3 Regional meetings will also be organised in  

 the coming months with dates to be confirmed.  C McDaid/ 
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 P Lynch stressed the importance of Central HF Members  

 and the wider community, having further input into the  

 Strategy.  C McDaid added that the work on community  

 involvement that the Housing Executive, the community  

 and SCNI is involved in is held up as good practice.   CHF Members 

 

6.2 A discussion took place on the other aspects of Social  

 Housing Reform.  Noted that dates will be set in due course.   

 In terms of the Draft Tenant Participation Strategy, SCNI 

 will send a link to the document to the Central HF members. 

 Noted also that SCNI Liaison Officers will be raising the 

 matter at Scrutiny Panels, Inter-Agencies and Local Housing  

 Forums etc. in order to stimulate discussion on the  

 consultation document.      SCNI 

 

6.3 Following the last Central HF meeting, L O’Dowd contacted 

 the Social Housing Reform Team re: making sure that they 

 engage fully re: all aspects of SHRP with the Rural Forum,  

 Disability Forum etc.  Noted that SHRP team are working  

 on this.  L O’Dowd explained that she is awaiting feedback 

 from the DSD on the Regional Engagement Sessions Report. 

 

7.0 COMMUNITY INVOLVEMENT STRATEGY UPDATE 

 

7.1 Agreed to include this as an item at the next Central HF 

 meeting and on a quarterly basis.     SCNI 

 

8.0 MEMBER ISSUES 

 

8.1 R Crawford updated on progress being made by the West 

 Belfast Area Scrutiny Panel and she commented on the range 

 of recommendations put to the Housing Executive.  C McDaid/ 

 C Flanagan commented that good progress is being made here. 

 Noted that West Belfast/Shankill have been short-listed for a 

 CIH Housing Award under the ‘Working Together’ category. 

 All commended this news. 

 

8.2 P McQuillan thanked the Causeway Office re: their recent 

 support on the ‘warm packs’ and she commended  R McCaw 

 for all her efforts.  Noted that the Causeway Scrutiny Panel 

 has also been shortlisted for a CIH Award: ‘Best Housing Story’  

 Category.  All commended this news also. 

 

8.3 A McAvoy updated on the good work being done to progress 

 tenant scrutiny in the South & East Belfast Area.  

 

8.4 I Hamilton and L Nelson raised concerns regarding the  

 effectiveness of the North Down/N’Ards Scrutiny Panel. 
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9.0 ANY OTHER BUSINESS 

 

9.1 I Campkin raised the issue of bills which were sent to 

 some flat owners in his area re: their contribution as a result 

 of lifts being installed.  He raised concerns re: the lack of 

 consultation.  I Campkin added that they have had some 

 meetings with the Housing Executive on this.  Noted that 

 this could also be discussed at the new Leasehold Panel, 

 once set up. 

 

9.2 P Lynch updated on the discussions ongoing on potential 

 new names for the Housing Executive Areas re: the upcoming 

 changes.  Central HF members to pass on any ideas to SCNI. CHF Members/ 

 SCNI staff to also have a think.     SCNI Staff 

 

9.3 Noted that Advice NI will be in contact with Community 

 Forums re: discussing some ‘Spring Clean’ clean ups. 

 

9.4 V Rooney agreed to sit on the Maintenance Procurement  

 Panel.         V Rooney 

 

10.0 DATE OF NEXT MEETING 

 

10.1 The next meeting will be held on Wednesday  

 11
th

 February 2015 at 11.00am in SCNI Headquarters, 

 Ballymena. 

 

 

 

 

 

 

 


