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MINUTES OF CENTRAL HOUSING FORUM MEETING 
 

HELD ON WEDNESDAY 13TH APRIL 2016 AT 10.30AM 
 

IN SUPPORTING COMMUNITIES HQ, BALLYMENA 
 
PRESENT:  Linda Watson West Area (Chair) 
   Rosemary McCaw Causeway Area 
   Isobel Hamilton Disability Forum 
   Les Nelson  North Down & Ards Area 
   Jim Wightman Mid & East Antrim Area 
   Anna McAvoy South & East Belfast Area 
   Neil Robinson South Area 
   Joe Hamill  NIYF 
   Colm McDaid Supporting Communities 
   Murray Watt  Supporting Communities 
   Deirdre Crawford Housing Executive 
   Colm McQuillan Housing Executive 
   
APOLOGIES: Ian Campkin  Lisburn & Castlereagh 
   Valerie Rooney South Down Area 
   Renee Crawford West Belfast & Shankill Area 
   Patricia McQuillan Rural Residents Forum 
   Mark Cooper  South Antrim  
   Siobhan McDermot South West 
   Ian McLaughlin West Belfast 
   Jennifer Hawthorne Housing Executive 
 
IN ATTENDANCE: Prof David Mullins University of Birmingham 
 
Before the meeting commenced, members expressed their condolences to Anna McAvoy 
who had recently lost her mother. Members also noted with sadness that Ian Campkin 
has also recently lost his mother and Patricia McQuillan had suffered the bereavement of 
an uncle.  In addition, members noted with further sadness that a former Central Member 
Jack McKinney, who represented Enniskillen and Fermanagh for many years had 
recently passed away.  Condolences were sent to all our members and colleagues who 
had experienced bereavements in recent months. 
 
MINUTES          ACTION 
 
1.0 MINUTES OF PREVIOUS MEETING 
 
1.1 The minutes from the meeting of 10th February 2016 were 
 agreed as an accurate record. 
 
2.0 MATTERS ARISING 
 
2.1 (2.1) Review of House Sales Policy 
 Nothing further to report at present; will be tabled at a 
 subsequent meeting.       Hsg Exec 
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2.2 (2.2) Launch of Community Cohesion Strategy 
 Members noted that the launch went very well. 
 
2.3 (2.3) Housing Executive Social Enterprise Strategy 
 Is on the agenda for the May meeting which will be held 
 on Wednesday 11th May and will commence from the South 
 Belfast Enterprise Hub. 
 
2.4 (2.4) Empty Homes Strategy 
 Nothing further to report, keep on the agenda for subsequent 
 reporting.         Hsg Exec 
 
2.5 (2.5) Digital Inclusion 
 D Crawford reported that the requisite members of households 
 in the rural and urban areas have been identified and it is  Supporting 
 hoped that the project will commence imminently.  A meeting  Communities 
 of the Steering Group will be held this week to confirm details. Hsg Exec 
 
2.6 (2.6) Digital Inclusion and Central Housing Forum 
 D Crawford confirmed that representations are being made 
 internally to develop access to tablets etc for CHF members.  Supporting 
 It was suggested that CHF members might avail of DI    Communities 
 training in hope of anticipated access to the technology.  Hsg Exec 
 
2.7 (2.7) Disability Forum 
 I Hamilton provided an update on the work of the Forum. 
 Members noted the following: 
 
 - updating the ‘Guide to Housing Services for People with 
  Disabilities’ 
 - additional filming has been completed for the DF Video  

and when finally edited and finished the Forum will be  
looking to maximise reach eg through this year’s  
Community Conference 

 - it was noted that the Forum will receive a presentation 
  on the Housing Executive’s Transformation Process 
 
2.8 (2.8) Rural Residents Forum 
 Members noted communication from Patricia McQuillan 
 confirming that the Rural Strategy consultation took place 
 and a response sent to the Housing Executive accordingly. 
 Members also noted that the next meeting is planned for 
 the end of April. 
 
2.9 (2.9) NI Youth Forum 
 C McDaid confirmed that engagement with the NI Youth Forum 
 had been positive and productive with a view to providing 
 training and mentoring support to young people to engage 
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 in housing and tenant participation.  J Hamill further confirmed 
 that NIYF will be contacting CHF reps with a view to arranging  
 visits to each Area with a view to identifying opportunities   

for engagement for young people.     NIYF  
 

2.10 (2.10) Community Conference 
 C McDaid confirmed that the Conference will be held on 
 Wednesday 12th October 2016 at the Tullyglass Hotel in 
 Ballymena and the theme will be ‘Inspiring Communities.’ 
 Members noted that platforms will be provided for the easy  
 to ignore groups.  The Working Group will meet subsequently Supporting  

to discuss details and agenda.      Communities  
 

2.10.1 It was clarified that the October Central Meeting will be held 
 on Wednesday 5th October instead. 
 
2.11 (2.11) Asset Management Strategy 
 Members were reminded that a presentation had been given 
 at the March meeting.       
 
2.12 (2.12) SHRP Update 
 C McDaid confirmed that the dates for the next phases of 
 consultation have been agreed with DSD and invitations 
 have been sent out.  C McDaid will report on the outcomes  Supporting 
 subsequently.        Communities  
 
2.13 (2.13) Scrutiny Panels - Sharing of Best Practice 
 Members were reminded that recommendations from the 
 South & East Belfast Scrutiny Panel had been highlighted 
 at the March meeting and agreement was given to adopt 
 as practice across the Housing Executive.  It was also 
 agreed that it would be useful to share information on which 
 panels were scrutinising which service area.  In addition,  Hsg Exec 
 I Hamilton highlighted an exit poll exercise undertaken   Supporting 
 in North Down and Ards Area.      Communities  
 
2.14 (2.14) Financial Inclusion Strategy 
 Now published and this item can be taken off agenda. 
 
2.15 (2.15) Research into Models of Tenant Engagement 
 C McDaid introduced Professor David Mullins from the 
 University of Birmingham who is undertaking the research 
 project. 
 
2.16 (2.18) Housing Community Network 
 A copy of the diagram outlining the structure and terminology 

was circulated. 
 



20160414K   

MINUTES          ACTION 
 
2.17 (3.1) CHF/HCN Manifesto 
 C McDaid confirmed that the Manifesto had been circulated 
 as agreed and that an invitation for engagement has been   
 extended to the NI Housing Council.     Central HF 
 
2.18 (4.1) Community Involvement Strategy 2014/17 
 Members were reminded that time will be set aside for 
 engagement with the Housing Executive on the forthcoming 
 new strategy; further D Crawford confirmed that the Housing  Supporting 
 Executive would be looking at new and innovative ways of  Communities 
 consulting and will report subsequently.     Hsg Exec 
 
2.19 (5.1) CHF Workplan 
 C McDaid confirmed that the annual workplan has been 
 updated to incorporate visits and potential training   Supporting 
 opportunities and will be distributed to members subsequently. Communities 
 
2.20 (7.3) Community Development Training for Housing  
 Executive Staff        Hsg Exec 
 D Crawford and C McDaid confirmed that a meeting will be  Supporting 
 held this week to take this training proposal forward.   Communities 
 
2.21 (7.2) CTOS Project Advisory Group 
 A date for the Project Advisory Group has yet to be organised. Hsg Exec 
 
3.0 RESEARCH STUDY - PROF DAVID MULLINS 
 
3.1 L Watson introduced and welcomed Prof David Mullins 
 (University of Birmingham) who has been engaged by the 
 Housing Executive to undertake  research project, ‘Tenant 
 Involvement in Governance: Models and Practices.’ 
 
3.2 Prof Mullins introduced the background to the research and 
 highlighted a number of key areas including the local and 
 international content and outlined a number of cases which 
 demonstrated different approaches to engagement up to 
 and including tenant management and ownership models. 
 
3.3 Members noted the potential benefit of the research project 
 to the CHF and the HCN including the likely relevance to 
 NI experience of particular approaches and models on local 
 authority basis, estate basis, across different landlords and 
 based on activity eg newbuild, regeneration, social enterprise, 
 improvement schemes. 
 
3.4 Members also noted that the research would include a 
 consideration of the relationship between CHF and the  
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Housing Executive Board, Tenant Scrutiny in Belfast and 
 South Down. 
 
3.5 Prof Mullins engaged directly with CHF on a number of key  

topics, namely: 
 
3.5.1 the role of the Central Housing Forum 
 
3.5.2 scope and purpose of involvement 
 
3.5.3 sustaining tenant involvement into the future 
 
3.6 Prof Mullins confirmed that work will be ongoing researching 
 the case studys ie at 3.4 and a report on progress will be 
 brought to CHF subsequently. 
 
4.0 ANY OTHER BUSINESS 
 
4.1 C McDaid reported that V Rooney is currently engaged in 
 the Housing Executive Response Maintenance Contracts 
 Procurement process representing CHF.  There will be 
 further rounds of procurement and representatives from the 
 HCN will be invited. 
 
4.2 C McDaid agreed to canvass members regarding fixing a 
 meeting start time for future CHF meetings.    C McDaid 
 
5.0 DATE OF NEXT MEETING 
 
5.1 The next meeting will be held on Wednesday 11th May 2016 
 at 10.30am in the South Belfast Enterprise Hub, Sandy Row, 
 Belfast and followed by visits to various Projects in the 
 Belfast area. 
 
 NB: Bus will return to Sandy Row for 3.00pm. 
 
 
 
 
 
 
 
 
 


